computer solutions

Turnkey’s NAV4PM... A Microsoft Dynamics NAV Solution

Introduction

Turnkey’s NAV4APM -Potato Merchant & Agronomy System- provides all of the functionality necessary to
operate as a grower, trader or distributor of seed and ware potatoes. A tried and tested solution, it is in
use in a variety of well known potato companies where the product has been shaped to meet a diverse
range of business needs. And, as it is fully integrated with Microsoft Dynamics NAV (Navision), it provides a
complete end to end solution for sales, purchases, accounting, inventory and cash management.

Purchase Contract Management

e Departmental Cost Centres for pool and non pool — automatic in depth analysis, including
profitability.

e Individual growers and growers’ groups — automatically applies appropriate rules for greater
accuracy and analysis.

e Allocation of customer’s dressing instructions to purchase contract — maintains
contract information up to date.

® Bag purchasing and control — provides control of these items avoiding delays
due to non availability of appropriate packaging.

® Label purchasing and control for Scotland, England and overseas — ensures
appropriate labels are employed.

e “Back to back” purchase and sales orders — ensures accurate processing and
instant cross referencing.

e Self bill invoicing — maintains tight control of supplier payments.

Stock Control

® Extensive product information available, eg location, variety, size and grade — provides instant
access to all levels of product information.

® Multiple stock locations, can be internal or external — provides instant
access to whereabouts of stock both internal and at farm locations.

e Grading records maintained — provides readily available history of grading
results.

e Contract information always up to date from test digs and deliveries —
provides immediate access to quantities delivered and still outstanding.

e Stock information always up to date — immediate access to product availability by location, variety,
size and grade.
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Sales Contract Management

® “Back to back” sales and purchase orders - ensures accurate processing and instant cross
referencing. .

e Collections and haulage instructions - control delivery methods and costs.

® Sales contracts always up to date - reflect quantities delivered and still
outstanding.

® Prices can be automatically increased for slow call off — ensures
opportunities to maximise charging not missed.

Financial Management

®  Microsoft Dynamics NAV (Navision) is used by over 75,000 companies around
the world.

e Sales, Purchase, Nominal, Inventory, Cash Management, CRM, HR & Payroll
functionality.

e Fully integrated to Microsoft Windows and Office with ‘one click’ push to
Word and Excel.

Agronomy Solution

® Match ongoing production to volumes required for contracts, identifying product deficits and
surpluses and ensuring best match of buy/sell position per potato variety
e Conduct test diggings to continually ‘refine’ forecast yield for greater
accuracy by:
o Produce 5 year average;
o Use ‘test digs’ and import data directly to agronomy;
o Review box tallies
o Confirm yield and grading of production
e Differentiate between seed and ware output from growth plans.

Communications / Internet Access

® Provide growers and traders with options such as web input of sales orders,
input details of seeds and varieties plnated and ongoing growth data - to ensure
the most up to date information is available.

® |Improved communication between traders and growers via SMS text messaging
e.g. instruct the grower when and where to lift and deliver the product

Customisation

Because our customers each approach the business of potato merchanting and agronomy in different
ways, we have always ensured that the unique characteristics of their business can be built in to provide a
customised solution that truly fits their business needs.
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Screen Shots: here are some sample screen shots which give a guide to the breadth and sophistication of
Turnkey’s solution for potato growers and traders:

GOLD CERTIFIED
Fartner

* Stodg

» Cortracts.

1 agronomy
* Web Setup

= Ware Contract Mgk,

Potato System Demo.
» General Ledger
= Sales & Receivables.

o Fams
 Crop Growing Applcation Layout

Production & Crop Identity
Purchase No. . [F6Z80000 ] Name. . . . - Rocord et [Corfrmed ot
Puch. UneNo. | 10000] Contact Name. Addess. . . . Tol .
Crop Plan
varety . . . . [caB Outp et Mo . . Grate Sought . . [SE1 Field Generation
Grade Bought . . SE1 Enter Crop in Name of . ‘Safe Haven Status. No [3)
Conk. Crop Area. 0.00, Contracted Tonnage . . 0.00 Contracted Tonnsge/hs . 0.00,
Input Seed
| T Sunpler of Porent Stock. Parent Certficate No. Tonnage
omn. ... [5C 00
Fung. pre plarting . [c3)} 0.0
Organic. . .. . . Label Requred. . [Yes (<)) 0.0
Fisd Name . FeldDNo. . . PCN Approved . @
Dedaredcroparea [ 0.00 messre Croparea. .. | 230,00
Storage
Ventiation Regme . @
Growing Contract Raised . . . . . [J Contract of Sole Raised . . .. . [J
-0 Yes &)
Map Received from Grower . . . . []
Agronomy No.. 495785 Corfrmed 08/09 ® [evioxe ) [(agronomy v]  comments | [pictwre )
Stattory Info
Test D1 and Vield Ino
Crop Observations.
Post Harvest ond QC
BoxTaes
Ses nfo
Customer Visit Irfo.

Show Purchase Order  CreC.

= Gene

Potato System Demo

= soles & Receivables

Help

Menu & Production Plans

erelLedger n
B 495785 - Test Dig and Yield Info

= stock General | Test Dig - Pre Burn Off | Test Dig - Post Burn OFf | alues |
semisl Dig Information
1 agronomy CropCert.No. | | Diotength® . [ @) P
= b Setup No. OF Digs LS Import Date Import User ID.
- Wore Cotrac Mgt | | BeseationDate Desiccaton ype|____ 81
o
FeldLeavngs *# | 0.00% Dt *#. [ ooofh  Brock*s. ... [ 000k Toalweste* . [ 0o0l%
Saleable * . 0.00 %
Plant Information
AvoPlrts g #[ 00|  Stemsfha#. .. 0 Sten(Plent# .. 00| Plnkronihe
Tobers ig# | 0| Tobers/Plenk# .| 00 Tubersim2# .0

Box Information

Box Capacty

[ )|rorecestboxha. . .| 00| ForecastBocRequred. |0
Forecast Crop Tifted | 0.0 Forecast ChangeValue | 0.0/ N, o Box Labels Rea o

Incldein  Tuber Count /| Sdeable | Seeable | Saleable % of
Sie Descrption._ Tunaut S0k Toes | toestha | Crop Total Tubers
orock ERTY 00 o a
ort 0 mw 00 0.00 o
Z5xasmm 0 0.00 00 0.00 0
Sssomm o 0.00 00 0.00 o g
S5t o 0.00 000 0.00 o
35:50mm v o 0.00 0.0 0.00 o v
Show Al Sizes m]
Agronomy No. .| 495785 Corfirmed [(avigete ] (agronomy ] _ Comments | [ picare ] [ Testoig ]

Test Digs & Yields

Ed File Edit ¥iew Tools Window Help

S XB0B 4 X P

BEEEB W 0000 0 E8&E

ontracts | Contract Balance d |Planned | Balance ko Allocate Planned = Actual Balance to Alocate Actual =
_ Deseription le 50| = PO minus 50 Allocation | Yield minus Planned Allocation | Allocation | Yield minus Actual Allacation
[+b| Charlotte X X
'+ |Desirée 320,00 -320.00 -320.00
[+ |estima 110,00 110,00 110.00 110,00 110.00 110.00 110,00
[+ | Maris Pier 100.00 -100.00 -100.00
[+ | Maris Pier rep ha 56.00 56.00 54.00 54.00 54.00 s4.00 s4.00
[e | Mozart 167.00 -167.00 -167.00
[+ | Maris peer 17800 328.00 -150.00 13000 18000 14800 2750 152.50 55.00 125.00
Unit of Measure Fiter . . Sie Cods Fiter . . . . . SeasonFiker . . . . . .

T ) Fedsemern

Seed Spedification Filber

Fiter . . Origin Fiker

Tatal
Rekention

Stock Overview — matching contracts to availability

The above is simply a snapshot of some of the functionality available.

For further details or to enquire on how we may assist your business contact Turnkey at:

w: www.turnke

y-bs.com e: sales@tctl.co.uk

Microsoft Business Solutions
Networking Infrastructure Solutions

t: 0141 644 5444
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